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Weekly Briefing: May 21st 2020  

Cities for a Resilient Recovery: International Lessons 
on recovery from COVID-19 
 
Produced by The University of Manchester, UK (Professor Duncan Shaw, Dr Jennifer Bealt, Dr Joy Furnival and 
Professor Ruth Boaden) in partnership with the Global Resilient Cities Network  
 

What is the weekly briefing on Cities for a Resilient Recovery?  
Each week the University of Manchester brings together relevant international practices and examples on 
recovery from COVID-19. The weekly briefing is curated by the Global Resilient Cities Network to bring key 
lessons and examples targeted for resilience officers, emergency planners and other city practitioners. The 
structure of the briefing follows the City Resilience Framework – specifically the four drivers that cities have 
identified as mattering the most when a city faces a wide range of chronic problems or a sudden catastrophe - 
Health and Wellbeing, Economy & Society; Infrastructure & Environment; and Leadership & Strategy.   
 

Highlights of the week 
This week we focus on the interconnectedness of recovery to people, to infrastructure, and to the environment.  
We highlight the challenges of increasing homelessness and the role that businesses and government can play in 
supporting these vulnerable communities, even as businesses themselves navigate slowly re-opening cities and 
economies. Resuming infrastructure services requires a clear understanding of the interdependence between 
these different systems, including the role of natural systems, in enabling a safe and healthy urban environment 
now and into the future. Finally we consider the next emergency, and the possible effects on resources already 
strained by COVID-19,  as natural hazards continue to create shocks and stresses across the globe.  
 
Health and wellbeing: Everyone living and working in the city has access to what they need to survive and thrive 
 

Consider the potential for increasing rates of homelessness and how this can be tracked and managed. There has been a 
surge in homelessness as many businesses remain closed. In London, people working in service industries have been 
particularly affected. This often includes those working in bars, restaurants and hotels. Consider: 
▪ How day centres offering support to the homeless can safely reopen again e.g. considering staffing requirements, PPE 

and how to accommodate service users 
▪ Whether additional sites in community halls could be opened to assist with distancing guidelines, or sites with parking 

space could be used to manage queues 
▪ The impact of closed cafes and soup kitchens on homeless people's access to food, including how volunteers could be 

utilised to effectively provide food 
▪ How to keep homeless people connected: Many outreach organisations require a telephone number to call when 

accommodation or services are available. Closed cafes and public facilities mean there is nowhere to charge phones.  

https://www.alliancembs.manchester.ac.uk/news/recovering-from-covid-19/
https://www.resilientcitiesnetwork.org/recovery
https://www.rockefellerfoundation.org/report/city-resilience-framework/
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With volunteers and charities, consider if some facilities could be opened to provide charge points, or outreach teams 
can be provided with wireless chargers. People could charge their phones at supervised charging stations  

▪ How information about homeless people can be gathered. Many of those on the streets do not have access to benefits. 
Through soup kitchens or charge points, information about homeless individuals could provided to local authorities 

▪ Educating employers about safeguarding their precarious workers. Many newly homeless people worked in hospitality 
or through agencies and immediately lost their job. Employers could provide workers they cannot employ with 
government and charity-led information about who to contact, the benefits systems, and other welfare information. 

Source: https://www.theguardian.com/society/2020/apr/27/london-coronavirus-sacked-hospitality-workers-sleeping-rough 

Economy and Society: The social & financial systems that enable urban populations to live peacefully, and act 
collectively  

Consider the most effective ways to enable business regeneration. Nearly all businesses have been impacted as a result of 
COVID-19 and restrictions placed on workers. Impacts of lockdown measures and business closures have had major spill 
over effects on supply chains, particularly those that rely on international suppliers and manufacturers. The hospitality 
sector has also been heavily impacted and workers hit hard, in part due to precarious and low paid jobs. Analysis of the 
global economy suggests that each additional month of the crisis costs 2.5-3% of global GDP. With lockdown timeframes 
uncertain, and many people working from home or unable to work at all, regenerating businesses is vital. Examples to 
consider: 
▪ Support to industries that could begin work quickly and safely to boost the economy. In particular, construction 

projects and environmental and greening projects such as building cycle infrastructure. 
▪ Financial support for SMEs which can make up around 80% of businesses but are experiencing severe cash flow issues 

as a result of small margins, resulting in increased bankruptcies. 
▪ The development of regular business task forces that involve businesses and local government to raise concerns for 

local business to coproduce appropriate recovery measures. This may align with redeployment initiatives, resource 
centres for the unemployed and upskilling and reskilling programmes.  

Source: https://www.weforum.org/agenda/2020/05/the-future-of-work-is-here-5-ways-to-reset-labour-markets-after-coronavirus-
recovery  

 

Infrastructure & Environment: The man-made and natural systems that provide critical services, protect, and 
connect urban assets enabling the flow of goods, services, and knowledge.  

Consider the interconnectedness of infrastructure systems in planning for the resumption of services  
Infrastructure accounts for a range of vital services whose disruption endangers the quality of life to which the UK has 
become accustomed. The catalogue of services involved may include information communication technologies, cyber 
security, transportation, and education. Resuming these services requires an understanding that these infrastructural 
components do not exist in silos but are deeply interconnected and frequently interdependent. One approach to solving 
this challenge is through existing coordination structures, such as Local Resilience Forums in the UK. Organisations might 
consider setting up cross-sector forums involving category 1 and 2 responders and representatives from different 
infrastructural services to establish properly informed decisions about how to recover different components of 
infrastructure.Source: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/62277/The_
role_of_Local_Resilience_Forums-_A_reference_document_v2_July_2013.pdf 

  
Consider the role of the environment in preventing resurgence of the virus and thus preventing a return to lockdown 
measures. The Environments will also determine our success in attending to future emergencies associated with climate 
change including fires and flooding but also pandemics. It is by considering how these different environments intersect that 
we can understand their effects on people and how environments might be enrolled into renewal and recovery strategies.  
Examples to consider:  
▪ Transformation of space especially in urban centres to accommodate social distancing. This can include 

pedestrianisation of major roads and shopping districts 
▪ Opportunities to accelerate green policy initiatives such as planting trees and investing in cycle lane infrastructure.   
▪ Community engagement to increase carbon neutral commuting. This might include encouraging the development of 

community groups organising carbon neutral commuting and encouraging working from home 
▪ In the long term, modifying the criteria for building approval, stipulating that new developments do not impact 

negatively on public space and actively create new green spaces including adjacent pocket parks or green roofs. 

 
Leadership & Strategy: The processes that promote effective leadership, inclusive decision-making, empowered 
stakeholders, and integrated planning.  

Consider undertaking future risk scenario planning to address possible effects an additional emergency might have on 
resources already strained by COVID-19. Preparation for the next emergency, which may be a health emergency or 

https://www.theguardian.com/society/2020/apr/27/london-coronavirus-sacked-hospitality-workers-sleeping-rough
https://www.weforum.org/agenda/2020/05/the-future-of-work-is-here-5-ways-to-reset-labour-markets-after-coronavirus-recovery
https://www.weforum.org/agenda/2020/05/the-future-of-work-is-here-5-ways-to-reset-labour-markets-after-coronavirus-recovery
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/62277/The_role_of_Local_Resilience_Forums-_A_reference_document_v2_July_2013.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/62277/The_role_of_Local_Resilience_Forums-_A_reference_document_v2_July_2013.pdf
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disaster such as a flood, earthquake or forest fire, may include consideration of mass evacuation and the safety of 
individuals, especially the vulnerable, and the additional pressures this puts on health services and voluntary sectors. 
Making use of regular rapid impact assessments, that can inform evolving governance during recovery, and incorporate the 
views of multiple stakeholders will be valuable. Examples include:  
▪ Use GIS mapping to consider allocation of resources and areas most likely to be worst affected. For example, the sorts 

of mitigations needed to minimise transmission of the virus during evacuation and sheltering. 
▪ Analyse existing strategies to develop disaster-plus-COVID-19 scenarios. Thinking of Hurricane Katrina as an example, 

20,000 people took refuge in the Superdome stadium. Disasters like this force people to gather in close proximity in 
higher numbers than recommended by health authorities for countering the COVID-19 outbreak.  

▪ Acknowledge that vulnerable people are particularly affected by disasters and infectious diseases and may already be 
disadvantaged through COVID-19.  

https://www.unisdr.org/campaign/resilientcities/home/article/essential-two-identify-understand-and-use-current-and-future-risk-
scenarios  
 

Case Study of the week 
Consider the impacts on the environment and people's safety when reopening green spaces. Insights from 
Canada.  
Consider the impacts on both the environment and people’s health and safety when restrictions on movements to national 
parks, beaches and beauty spots are lifted during recovery. The issue is twofold. Firstly, there are health and safety risks 
associated with lifting restrictions on access to outdoor spaces. An influx of visitors to national parks and beaches could 
result in a rise in emergency situations such a person being pulled out to sea or lost on mountains. Consideration should be 
given to the possible increased need for, and pressure on, mountain rescue and coast guard services. This draws attention 
to the need for visitor management, inclusive of carparks at nature sites where social distancing is difficult. Secondly, many 
countries are seeing wildlife flourishing, whether this is the return of birds or animals, or the rewilding of green spaces. 
Lifting restrictions could place extreme pressures on the environment due to the influx of human visitors and may lead to 
the destruction of habitats. Consideration should be given to working closely with conservation experts and educators to 
inform governments and the public about how to protect and enjoy these spaces, and to encourage ownership of the 
conservation process. 

 
For more international examples please register @ ambs.ac.uk/covidrecovery 
Join the Coalition of Cities for a Resilient Recovery here 
 
If you would be willing to contribute your knowledge to this briefing series (via a 30-minute interview) please contact 
Duncan.Shaw@manchester.ac.uk 
 
 
 

Useful webinars 
Summary of key past and highlight those happening in the coming week that might be useful  
 

Taken place 
in the past 
week 

Webinar Title 

7.5.2020 Socio-economic Implications of the COVID-19 Pandemic on Developing Countries and the Role of 
South-South and Triangular Cooperation  

7.5.2020 Delivery Drones & COVID19 

7.5.2020 Communicating Risk: How people respond to risk and what that means for communication 

7.5.2020 COVID-19: Opportunities for Resilient Recovery 

7.5.2020 Business Resilience in the Face of (COVID-19) 

19.5.2020 The Big Rethink: 'Decarbonizing the Hard Way' 

Coming up  

26.5.2020 The Big Rethink: ‘Lessons For Greenfield Megaprojects' 

 

https://www.unisdr.org/campaign/resilientcities/home/article/essential-two-identify-understand-and-use-current-and-future-risk-scenarios
https://www.unisdr.org/campaign/resilientcities/home/article/essential-two-identify-understand-and-use-current-and-future-risk-scenarios
http://ambs.ac.uk/covidrecovery
https://www.resilientcitiesnetwork.org/recovery
mailto:Duncan.Shaw@manchester.ac.uk
https://zoom.us/rec/play/uJJ_IeGgqDo3SdzBswSDAPIvW429fPisg3cc-6EJmkvjVHMBYVDzNLAbYrFbpgBO0mSfusFfnItfGvLJ?startTime=1588854714000
https://zoom.us/rec/play/uJJ_IeGgqDo3SdzBswSDAPIvW429fPisg3cc-6EJmkvjVHMBYVDzNLAbYrFbpgBO0mSfusFfnItfGvLJ?startTime=1588854714000
https://www.youtube.com/watch?v=tG13XMS1xQc
https://www.youtube.com/watch?v=taoX7I9UBNQ&feature=youtu.be
https://www.undrr.org/event/webinar-covid-19-opportunities-resilient-recovery
https://undrr.zoom.us/rec/play/65UtIuGqr243S4DBsQSDBKMtW43vK6ms1idMqFbnU_gACYGOlGjY7ATYrNgxqQLQURLH0uKdXG9R8Z?startTime=1587625089000
https://us02web.zoom.us/webinar/register/3515886042156/WN_FPI4SLxAQWG9lIRUK7CCzw
https://us02web.zoom.us/webinar/register/6015886049337/WN_ffwIX4EMQwKV1FaSbTtaEg

