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Weekly Briefing: May 28th 2020  

Cities for a Resilient Recovery: International Lessons 
on recovery from COVID-19 
 
Produced by The University of Manchester, UK (Professor Duncan Shaw, Dr Jennifer Bealt, Dr Joy Furnival and 
Professor Ruth Boaden) in partnership with the Global Resilient Cities Network (Sam Kernaghan) 
 

What is the weekly briefing on Cities for a Resilient Recovery?  
Each week the University of Manchester brings together relevant international practices and examples on 
recovery from COVID-19. The weekly briefing is curated by the Global Resilient Cities Network to bring key 
lessons and examples targeted for resilience officers, emergency planners and other city practitioners. The 
structure of the briefing follows the City Resilience Framework – specifically the four drivers that cities have 
identified as mattering the most when a city faces a wide range of chronic problems or a sudden catastrophe - 
Health and Wellbeing, Economy & Society; Infrastructure & Environment; and Leadership & Strategy.   
 

Highlights of the week 
This weeks' briefing is focussed on the capacity and responsiveness of critical services - healthcare, social 
services, waste management - to meet changing demands of business and the community as cities begin to 
unlock.  The role of a social work action plan can assist cities in identifying expected future demand into the 
recovery, and matching this demand with existing or increased capacity. Further, as countries start to undo 
pandemic response arrangements in their healthcare systems, there are potential equity and inclusiveness 
implications for meeting the needs of local communities. In Hawai'i, economic recovery plans are targeting 
underlying inequalities, responding to indigenous community needs, and reorienting the tourism sector 
towards a more balanced environmental, social and economic benefits. Shocks to our cities, from pandemics to 
changing climate related hazards, also reinforce that we need to continue to design our institutions and policies 
to be flexible in the face of uncertainty. 
 
Health and wellbeing: Everyone living and working in the city has access to what they need to survive and thrive 
 

Consider the capacity of social work provision and the need to identify a social work action plan to support families and 
vulnerable people as restricted movements are relaxed. This plan can identify:  
▪  The social work skills needed to support families and vulnerable children 

▪  The projected demand for such skills 

▪  The capacity of the current social work system to deliver those skills 

▪  Shortfalls in supply versus demand of skills 

▪  Skills can be supported through non-social work providers such as volunteer organisations 

https://www.alliancembs.manchester.ac.uk/news/recovering-from-covid-19/
https://www.resilientcitiesnetwork.org/recovery
https://www.rockefellerfoundation.org/report/city-resilience-framework/
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▪  The training, supervision and resources are needed for volunteers to be safely involved 

▪  What types of families and vulnerable children may be supported with those skills from non-social work providers 

▪  The shortfall in families and vulnerable children who will need professionally-trained social workers 

▪  How that shortfall can be addressed by professional social workers 

▪  How many professional social workers can be trained, and when they will be available to work 

▪ How to address any remaining shortfall in the short term. 

 
 
  

Economy and Society: The social & financial systems that enable urban populations to live peacefully, and act 
collectively  

Consider how to support and enhance equitable economic regeneration. In Hawai’i, plans to enhance and stimulate the 
economy in an equitable manner seek to: 
▪ Shift the reliance on a precarious tourist industry (which offers low wages to residents, especially women) and address 

the social and ecological costs of tourism  
▪ Establish an adjustment fund to support displaced workers though retraining, enabling professional mobility, and 

supporting social entrepreneurship  
▪ Establish gender and racial equity programs to enhance women’s access to investment capital. This should extend 

beyond low-wage sectors, the commercial sex industry, and male dominated industries  
▪ Invest in subsistence living  
▪ Encourage traditional land- and sea-based practices to maximise the ecological and food system  
https://humanservices.hawaii.gov/wp-content/uploads/2020/04/4.13.20-Final-Cover-D2-Feminist-Economic-Recovery-D1.pdf  

 
Consider continuing the work of taskforces focused on the building and development industry. In Australia, the Victorian 
Government has set up a dedicated taskforce to energise the state’s building and development industry as it continues 
running throughout the COVID-19 crisis. Government announced the approval of four new projects worth more than $1.5 
billion dollars that will continue to function throughout pandemic shutdowns and economic recovery period. 
https://www.premier.vic.gov.au/building-recovery-taskforce-continues-fast-tracking/   
 

Infrastructure & Environment: The man-made and natural systems that provide critical services, protect, and 
connect urban assets enabling the flow of goods, services, and knowledge.  

Consider waste management processes and priorities. This should seek to maintain operations whilst minimising virus 
transmission, and plan for an expected surge in waste when restaurants reopen. For example, operations in Paris: 
▪ Wash and disinfect collection trucks every day  
▪ Prioritise the collection of unauthorized garbage and street cleaning (using street washers and vacuum cleaners on 

pathways) 
▪ Collect waste from streets e.g. each day ~1,000 municipal workers, ~250 garbage collection trucks, and ~100 road 

sweeping machines collect waste from the streets 
▪ Clean ~140 public toilets in order to keep them open – thereby provide considerable health and dignity benefits to the 

most vulnerable. These facilities also have drinking water fountains 
▪ Plan to manage the surge in the volume of (in Paris, the volume of daily waste has fallen by a third during closedown): 

 
Leadership & Strategy: The processes that promote effective leadership, inclusive decision-making, empowered 
stakeholders, and integrated planning.  

Consider how COVID-19 may shape responses to climate change. This pandemic reminds us that we can’t simply predict 
and then act, but that we rather need to design our institutions and policies to be resilient and flexible in the face of deep 
uncertainty. For example: 
▪ Consider how trusted experts can support discussions about the climate change agenda and inform public policy  
▪ Consider how new behaviours adopted through the pandemic can be encouraged to support the climate change 

agenda, and how people’s adaptability can be harnessed  
▪ Consider how short-term actions can be embedded in longer-term climate change actions e.g. the reduction of 

unnecessary air travel (e.g. for business meetings) and the encouragement of more home-working (e.g. using 
videoconferencing)  

▪ Learn from ‘known unknowns’ – foreseen possibilities that are not obviously (such as pandemics and climate change) 
and therefore lacked effective emergency planning  

https://granthaminstitute.com/2020/03/17/coronavirus-and-climate-change-there-is-much-uncertainty-and-much-to-play-for/ 

https://humanservices.hawaii.gov/wp-content/uploads/2020/04/4.13.20-Final-Cover-D2-Feminist-Economic-Recovery-D1.pdf
https://www.premier.vic.gov.au/building-recovery-taskforce-continues-fast-tracking/
https://granthaminstitute.com/2020/03/17/coronavirus-and-climate-change-there-is-much-uncertainty-and-much-to-play-for/
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Case Study of the week 
Health and Care: The challenges of system recovery 
In the first few weeks of the immediate response to COVID-19 we saw many countries, including the NHS in the UK, bring 
private, local and regional hospital providers under national direction. This was driven by the urgent need to step up 
hospital based critical care capacity was and large-scale field hospitals needed to be established and staffed 
(https://www.hsj.co.uk/commissioners/nhs-england-takes-over-ccg-powers/7027203.article).  
 
While at present these changes may seem sensible, pragmatic choices, how will such service reconfigurations be ‘undone’ 
later? It is possible that the operational choices made now may have long term consequences, both positive and negative, 
for care delivery for populations including the potential to increase inequity or drive poorer clinical outcomes 
(https://www.nuffieldtrust.org.uk/news-item/poorest-get-worse-quality-of-nhs-care-in-england-new-research-finds)  
 
As health and care services resume, consider whether choices are made transparently and consistently about who is 
treated (and who isn’t) given the limits of space, equipment, supplies and staffing. The challenge is to ensure that the 
power of all parts of the health and care system, including the public, is recognised and can be exercised as recovery is 
planned. The longer-term consequences of decisions about service provision made as part of the COVID-19 response must 
be considered since some cannot be easily reversed (https://www.england.nhs.uk/wp-content/uploads/2018/03/planning-
assuring-delivering-service-change-v6-1.pdf). The challenge is ensuring that system recovery is focussed on the holistic 
needs of people requiring care, rather than a fragmented restoration of health services that prioritise clinical emergencies 
and may leave gaps in the support available for the total health and care needs of the population.  
 

 
For more international examples please register @ ambs.ac.uk/covidrecovery 
Join the Coalition of Cities for a Resilient Recovery here 
 
If you would be willing to contribute your knowledge to this briefing series (via a 30-minute interview) please contact 
Duncan.Shaw@manchester.ac.uk 
 
 
 

Useful webinars 
Key past and upcoming webinars on how cities are building resilience in the face of the pandemic and other 
shocks and stresses. 
 

Past  Webinar Title 

28.05.2020 Cities on the Frontline Speaker Series: Unlocking Bogota 

21.5.2020 Cities on the Frontline Speaker Series: Towards the Pandemic-Resilient City 

15.05.2020 The urban resilience talk show - with Seth Schultz, executive director for the Resilience Shift  

14.5.2020 Cities on the Frontline Speaker Series: Migrant and Refugee Sensitive COVID-19 Response and 
Recovery 

13.05.20 Cities Resilience Stories: Applying the principles of resilience building and DRR for the unexpected 

Coming up  

  

 

https://www.nuffieldtrust.org.uk/news-item/poorest-get-worse-quality-of-nhs-care-in-england-new-research-finds
https://www.england.nhs.uk/wp-content/uploads/2018/03/planning-assuring-delivering-service-change-v6-1.pdf
https://www.england.nhs.uk/wp-content/uploads/2018/03/planning-assuring-delivering-service-change-v6-1.pdf
http://ambs.ac.uk/covidrecovery
https://www.resilientcitiesnetwork.org/recovery
mailto:Duncan.Shaw@manchester.ac.uk
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://urban-resilience-talk-show.blubrry.net/author/urban-resilience-talk-show/
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://www.youtube.com/watch?v=1uo-S36-sc0&list=PLsgoH3BX-BpQqJMp8PUMB9P5gdzuveYkC&index=4&t=0s

