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Weekly Briefing: June 11th 2020  

Cities for a Resilient Recovery: International Lessons 
on recovery from COVID-19 
 
Produced by The University of Manchester, UK (Professor Duncan Shaw, Dr Jennifer Bealt, David Powell, and 
Professor Ruth Boaden) in partnership with the Global Resilient Cities Network (Sam Kernaghan) 
 

What is the weekly briefing on Cities for a Resilient Recovery?  
Each week the University of Manchester brings together relevant international practices and examples on 
recovery from COVID-19. The weekly briefing is curated by the Global Resilient Cities Network to bring key 
lessons and examples targeted for resilience officers, emergency planners and other city practitioners. The 
structure of the briefing follows the City Resilience Framework – specifically the four drivers that cities have 
identified as mattering the most when a city faces a wide range of chronic problems or a sudden catastrophe - 
Health and Wellbeing, Economy & Society; Infrastructure & Environment; and Leadership & Strategy.   

 

Highlights of the week 
This week's briefing considers how cities and local governments are preparing for concurrent risks, as COVID 
and climate related hazards like drought converge. Community driven solutions are being recognised as critical 
for informal settlements, as COVID threatens livelihoods and food security. Flexible supply chains are proving 
essential to the recovery as much as the response, with producers finding new ways to distribute and create 
multiple benefits for communities.   
  
With over 95 per cent of the world’s coronavirus cases in urban areas, Chief Resilience Officers are considering 
the concurrent and potentially compounding risks that climate related hazards might create during COVID-19. 
In Colombia, the forecast El Niño climate cycle is expected to result in drought, leading local government to 
bring together a climate change committee with academics and experts to inform local action on the impacts of 
water shortages and power loss during COVID-19. For the one billion people living in slums and informal 
settlements, community driven solutions, based on local knowledge, data and capacity, are necessary to ensure 
that public health and other measures are underpinned by action guaranteeing livelihoods and food security.  
And flexible supply chains, connecting local businesses together, are proving essential to response and recovery 
stages of COVID, with producers and retailers working together to meet local food demands, enhance 
community cohesion and ensure produce makes it to market. 

 
Health and wellbeing: Everyone living and working in the city has access to what they need to survive and thrive 
 

Consider how the needs of the youth can be met. The youth may have vulnerabilities that include:  

https://www.alliancembs.manchester.ac.uk/news/recovering-from-covid-19/
https://www.resilientcitiesnetwork.org/recovery
https://www.rockefellerfoundation.org/report/city-resilience-framework/
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▪ Safeguarding concerns e.g. those with special educational needs, carers 
▪ Exposed to domestic abuse, financial pressures and poverty, and additional caring responsibilities 
▪ Limited access to computers for studies 
▪ No internet access or costly data packages 
▪ Reliance on public hotspots (currently unavailable) 
 
 
In responding to these vulnerabilities, consider: 
▪ Free, publicly available internet as part of corporate, and social responsibility providers 
▪ Strategic investments that promote the safety of youth and information to counteract ‘fake news’ 
▪ Wellbeing and safety of youth via specialised youth work for those at risk of domestic abuse or exploitation 
▪ Creatively engage with youth through established organisations (schools, Youth Parliament and Young Peoples 

Foundations, community, faith-based organisations)  
▪ Review of additional risks and legalities from COVID-19 legislation, in particular those ‘at risk’ of offending due to lack 

of understanding and communication aimed at youth 
▪ Youth engagement in future recovery and renewal plans to co-develop preventative plans to support meaningful 

transitions to education, employment and training 
Source: https://www.youngmanchester.org/wp-content/uploads/2020/04/The-State-of-the-Youth-and-Play-Sector-in-Manchester-Risks-
and-Challenges-During-Covid-19.pdf 

 

Economy and Society: The social & financial systems that enable urban populations to live peacefully, and act 
collectively  

Consider how to support interlinked local businesses to ensure equitable economic regeneration. In Colombia, a 
programme to support rural agricultural production and urban restaurants has been developed. With the support of local 
government, produce that is normally sold at farmers markets is now being sold to restaurants. Restaurants have 
transformed into mini food markets within their local neighbourhoods. This has helped to meet local food demands, 
provided a market for local produce and maintained community cohesion.  
  
Consider how to manage and integrate 'spontaneous supply chains'. Spontaneous supply chains (SSC) emerge during a 
crisis to meet unmet demand. They may fill a gap locally or nationally i.e. transformation in manufacturing and production. 
In the USA, Amish communities have shifted their production from woodwork and carpentry organised by men, to the 
production of facemasks by women. Women were sewing up to 50,000 face masks per day that met hospital sanctioned 
quality control. Consider: 
▪ How SSC can be integrated into formal supply chains to ensure quality and efficiency 
▪ How SSC can be integrated into local government efforts. Many SSCs are locally driven and so integration into existing 

local supply chains would increase their efficiency and effectiveness 
▪ How to build firm-firm relations to support SSC integration e.g. building trust, developing contracts, etc 

 

Infrastructure & Environment: The man-made and natural systems that provide critical services, protect, and 
connect urban assets enabling the flow of goods, services, and knowledge.  

Consider early scenario planning for potential concurrent climate emergencies. Colombia is expecting El Niño, a climate 
cycle that will result in drought. Local government has brought together a climate change committee with academics and 
experts to inform local action on the impacts of water shortages and power loss during COVID-19. Consider: 
▪ Running tabletop exercises that model water shortages and energy loss alongside the pandemic and its impacts on 

hospitals, cleaning infrastructure and public health 
▪ Scenario planning that considers different states of lockdown and the impacts of COVID-19 and a climate emergency 
▪ Scenario planning that considers the socio-economic impacts of COVID-19 and a climate emergency.  
▪ Public campaigns on conservation of water and energy, and how to manage these during a climate emergency 

  
Leadership & Strategy: The processes that promote effective leadership, inclusive decision-making, empowered 
stakeholders, and integrated planning.  

 Consider how to support community driven solutions in informal settlements. Consider opportunities to: 
▪ Ensure public health measures (testing, contact tracing, etc.) are underpinned by action guaranteeing livelihoods and 

food security 
▪ Facilitate collaboration between local governments, utility providers, and community groups to ensure affordable 

access to water and sanitation for all 

https://www.youngmanchester.org/wp-content/uploads/2020/04/The-State-of-the-Youth-and-Play-Sector-in-Manchester-Risks-and-Challenges-During-Covid-19.pdf
https://www.youngmanchester.org/wp-content/uploads/2020/04/The-State-of-the-Youth-and-Play-Sector-in-Manchester-Risks-and-Challenges-During-Covid-19.pdf
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▪ Raise awareness and behaviour change in informal settlements and slums through participation and community 
ownership of initiative 

▪ Advocate for measures to reduce the burden of rent and mortgages, provide temporary shelter for the homeless, and 
repurpose buildings to isolate those infected 

▪ Support local governments to manage safe urban mobility and transport, with a focus on those serving communities in 
informal settlements, while observing any movement restrictions 

Source: https://unhabitat.org/un-habitat-covid-19-response-plan   
 

Case Study of the week 
The role of local authorities in recovery – identifying strategic recovery actions 
Local Authorities are well placed to lead renewal, often with responsibility for public health, adult and children’s services, 
economic development, voluntary sector coordination, community and democratic ‘place’ and ‘people’ duties. Thus, Local 
Authorities may be expected to develop recovery strategies for their locales based on assessments of the effects, impacts 
and opportunities of Covid-19 on their local areas. Uncertainty about future funding, as well as individual, organisational, 
partnership and community fatigue, makes identifying and prioritising action to address the effects and impact challenging.  
 
A strategic opportunity, such as “capitalising on what COVID-19 has done to strengthen ‘good neighbours’ and bond 
communities through self-generated activities”, can be addressed by a direct, wider or strategic recovery action, but only a 
strategic recovery action can approach the opportunity comprehensively.   
 

Action Area Example. Community Engagement: For the opportunity of “capitalise on what COVID-19 has done to 

strengthen ‘good neighbours’ and bond communities through self-generated activities”  

Direct Recovery Action: 
Run neighbourhood gatherings to 
galvanise community cohesion, 
celebrate activities during 
response, and encourage 
activities during recovery 

Wider Recovery Action:  
Identify community initiatives that 
will deliver the strategic priorities of 
the recovery partnership, fund 
those using existing resources, and 
then measure their impact on the 
partnership’s performance 

Strategic Recovery Action: 
Repurpose community liaison officers to work 
with selected communities, secure seed 
funding for their self-generated activities, and 
focus on rebalancing inequalities and other 
partnership aims 

 
Local Authorities will need to make decisions across multiple action areas – including whether to pursue those actions and, 
if so, to choose a Direct, Wider or Strategic Recovery Action. In part, this decision will be informed by the following factors: 
▪ Likelihood that the action will achieve the desired effect  
▪ Availability of capability and capacity to achieve the desired effect 
▪ Duration and effort needed to achieve the desired effect  
▪ Partnership’s motivation for change and general fatigue with COVID-19 
▪ Impact on reputation from (not) pursuing the recovery action 
▪ Resources available, including the Government’s approach to funding recovery 
 
 
For more international examples please register @ ambs.ac.uk/covidrecovery 
Join the Coalition of Cities for a Resilient Recovery here 
 
If you would be willing to contribute your knowledge to this briefing series (via a 30-minute interview) please contact 
Duncan.Shaw@manchester.ac.uk 
 
 

Useful webinars 
Key webinars on how cities are building resilience in the face of the pandemic and other shocks & stresses. 

https://unhabitat.org/un-habitat-covid-19-response-plan
http://ambs.ac.uk/covidrecovery
https://www.resilientcitiesnetwork.org/recovery
mailto:Duncan.Shaw@manchester.ac.uk
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Date  Webinar Title 

11.06.2020 Cities on the Frontline Speaker Series: Compounding Vulnerabilities: Urban Heat + Covid-19  

10.06.2020 UNDRR: Ensuring Resilience, Accelerating Progress – Examining the Impact of COVID-19 on the 
Sustainable Development Goals 

04.06.2020 Cities on the Frontline Speaker Series: Waste Management in Crisis and Recovery 

28.05.2020 Cities on the Frontline Speaker Series: Unlocking Bogota 

21.5.2020 Cities on the Frontline Speaker Series: Towards the Pandemic-Resilient City 

14.5.2020 Cities on the Frontline Speaker Series: Migrant and Refugee Sensitive COVID-19 Response and 
Recovery 

 

https://wbgevent.webex.com/wbgevent/onstage/g.php?MTID=e27afed186dc9e9a1816a58493ba439f4
https://www.preventionweb.net/events/view/72094?id=72094
https://www.preventionweb.net/events/view/72094?id=72094
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5
https://medium.com/@resilientcitiesnetwork/coronavirus-speaker-series-sharing-knowledge-to-respond-with-resilience-5a8787a1eef5

