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Agenda

• Resilient Oakland Playbook

• Status of COVID-19 Spread

• Resilience in Oakland’s Emergency 
Operations Center
• Community Resilience Branch Overview

• COVID-19 Relief Fund

• Testing Sites

• Challenges

• Additional Resources

Source: Photo. 

https://practicalwanderlust.com/things-nobody-tells-you-oakland/


Resilient Oakland

Stay rooted and 
thrive in our 
town

Build a more 
vibrant and 
connected 
Oakland

Build a more 
trustworthy and 
responsive 
government



Source: Case Statistics, Coronavirus (COVID-19) in California

https://public.tableau.com/views/COVID-19PublicDashboard/Covid-19Public?:embed=y&:display_count=no&:showVizHome=no


Alameda County issues “Shelter in Place” 
directive

Alameda County Daily Cumulative Cases

Source: Alameda County COVID-19 Dashboard as of April 7, 2020

Includes 41 cases with “No address, homeless, under investigation”

https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/8b2c3db665f14656a877355fdc9317a5


• Activated the Emergency 
Operations Center (EOC)

• Recognition that emerging 
community needs (residents 
and businesses) didn’t seem 
to have an explicit home in 
our emergency management 
structure

• Incorporated of lessons 
learned from October 2019 
public safety power shutoffs

Oakland declares local emergency

Collect, 
analyze and 

share 
information

Support 
resource 

needs and 
requests

Coordinate 
plans and 
determine 

current and 
future needs

Provide 
strategic 

coordination 
and policy 
direction

Core EOC Functions



Community Resilience Unit

• Established ‘Community Resilience’ 
Branch in Operations section with 
focus on resident and business 
support

• Regular coordination with Logistics, 
PIO and Liaison

• Targeted outreach and support to 
vulnerable communities
• Small businesses
• Low-income families
• Unsheltered

• Philanthropic donations

• Community Resilience
• Health and Medical
• Mass Care and Shelter

• Volunteers
• Donations

Source: Emergency Operations Center Skillsets User Guide

Emergency%20Operations%20Center%20Skillsets%20User%20Guide


Oakland COVID-19 Relief Fund
• Oakland Fund raised $4.5M in three weeks
• Four priority areas: food, homelessness, 

community health & education and economic 
security.

• Funds are not received by the City, but 
administered with City guidance and input

• Community Advisory Group established for 
external input

Source: Oakland Relief Fund

• Early successes
• Funding to food delivery to home-bound seniors and services for unsheltered residents

• Deployed rapid relief funds and direct technical assistance to ninety small businesses with majority owned by 
women, people of color and/or less than $250K in annual revenues (see oaklandbusinessassistance.com )

• Established two testing sites for first responders and essential workers

https://www.oaklandfund.org/donations-and-investments/


COVID-19 Testing Sites

Source: Emergency Operations Center Skillsets User Guide

This is one of  the two biggest stressors my 

frontline staff  has had - not having enough PPE 

and not having ability to test. This will help our 

safety so much, so thank you very much. It makes 

it that much more abling for our staff  to do the 

work. Thank you again so much! 

• The City established two testing 
sites using Oakland Fund donations

• Entered in public-private 
partnership with physician network 
in area to administer and process 
tests

• Tests are free and available for 
insured and uninsured first 
responders and essential workers

Emergency%20Operations%20Center%20Skillsets%20User%20Guide


Challenges and Open Questions

Internal

• Adjusting to EOC structure and pace

• Shifting focus from response to recovery

• Ensuring staff feel safe and supported

External

• Ensuring equitable support and outreach to vulnerable communities (seniors, low 
income, undocumented, populations most impacted by racial disparities)

• Coordination with multiple levels of government on response (particularly for 
unsheltered population and other vulnerable populations)

• Preparing for additional shocks (power shutoffs)



Oakland’s Response and Other Resources

• Moratorum on Evictions and Rent Increases

• City of Oakland Emergency Order

• COVID-19 Outreach Toolkit

• Alameda County Public Health Department’s Health Equity 
Framework

• Database of Philanthropic Response: https://findhelp.org/

https://oakland.legistar.com/LegislationDetail.aspx?ID=4406542&GUID=EAF35294-F356-4895-A87A-0C1B9CE4D0C3&Options=&Search=
https://cao-94612.s3.amazonaws.com/documents/exec-order-3.23.PDF
https://www.oaklandca.gov/resources/outreach-toolkit-for-covid-19
http://www.acphd.org/social-and-health-equity.aspx
https://findhelp.org/
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