
“KIGALI’S RESPONSE TO COVID-19: HYGIENE IN PUBLIC PLACES” 
JAPHETH HABINSHUTI N

CHIEF RESILIENCE OFFICER, CITY OF KIGALI

#20: Water and Sanitation
Thursday, 23 July 2020 | 09.00 AM EST – 09.00 SIN/KUL time

Note the presentations are organized for the purpose of knowledge sharing and do not necessarily represent the views of the organizers



THE TREND OF COVID-19 PANDEMIC IN RWANDA/KIGALI
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20 July 2020



SITUATION BEFORE THE FIRST CASE OF  COVID-19

▪ 6months-long annual campaigns to  promote “keeping 
Kigali clean, green & safe”

▪ Communication channels & robust preparedness measures 
for potential outbreaks such as Ebola

▪ Community Health Workers (CHWs) programme that 
empowers communities to take care of their lives since 1995

Potable sinks 
for  hand 
washing 
deployed 
across the 
city before 
the 1st case
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IMPROVEMENTS IN DELIVERY OF BASIC SERVICES
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EXAMPLES OF KEY ACTIONS RELATED TO WASH

▪ Continuity in provision of quality water and 
waste management services

▪ Awareness: hand washing, use of face masks, 
avoidance  of unnecessary physical contact & 
cashless payment

▪ Strict hygiene measures in quarantine centers 

▪ Frequent hygiene inspections

▪ Anti-epidemic robots to minimize risk for 
medical staff

▪ Guidelines on alcohol-based hand sanitizers 
& dissemination and training on quality 
standards which contribute to combat 
COVID-19 crisis

▪ Calling upon potential manufacturers to 
make more face masks & hand sanitizers

▪ Focusing 20/21 national budget on 
addressing impacts of covid-19
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THE ROLE OF MULTI-SECTORAL COLLABORATION & COORDINATION

 Civil society – support to expand hand washing stations, provide 
soaps, face masks.. to the poor

 Local businesses – Tackling mask demand gap

 Security agencies &Youth Volunteers – enforcement of measures
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 Local communities – Respect for measures, risk 
surveillance

 Religious leaders – Awareness raising & respect for 
measures

 Trade cooperatives – Awareness raising 

 CHWs – Contact tracing at community level
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THE ROLE OF MULTI-SECTORAL COLLABORATION & COORDINATION
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EXAMPLE OF KEY SUCCESSES

▪ Reduced number of cases in Kigali

▪ Lockdowns were lifted in Kigali (except 

for few villages)

▪ Many activities resumed but people 

must adhere to prevention measures

▪ Rwanda was the only sub-Saharan state 

listed whose citizens and residents are 

able to travel to the European Union 

from July

▪ Commercial flights to resume on 

August 1st 2020
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SOME LEARNINGS

▪ Good leadership and action coordination

▪ Solidarity

▪ Flexibility - new ways of doing things 

(working, praying, moto taxis operations, 

payment making…)

▪ Reflective – learning on Ebola preparedness  

experience

▪ Resourceful- Leveraging on existing CHWs 

& YVs frameworks

▪ Inclusive- community engagement & 

inclusive risk surveillance & communication; 

free health services

▪ Etc.
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WASH CHALLENGES

Water shortage (production gap of  

48,142 m3/day)

Inappropriate distribution system 

Aged pipes

Lack of pressure management

Insufficient water and wastewater 

treatment as well as solid waste 

management

• Reduce water shortage area.

• Realize 24/7 water supply everywhere

• Realize resilient and stable water 

minimizing the effect by accident

• Ensure 100% access to safe, reliable, 

affordable and high-quality sanitation 

service

Inclusiveness

• Implement appropriate zonings and 

pressure control

• Integrate O&M cost into facility 

planning

• Accelerate Non-Revenue Water 

reduction

• Improve technical and administrative 

capacity of Infrastructure Department

Efficiency

STRATEGIES
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