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Assessment of learning space
Who provides data  on school buildings?
Are the construction regulations updated?
Do the schools have all the permits?
Are the basic conditions met?
Are the school safe? Who is responsible for safety 
in schools? 
Are the role of institutions fragmented or 
overlapping?
Is the furniture modular?
Is there ITC equipment, connectivity?
How about school reopening given the pandemic 
situation?



Assessment of learning spaces in Bucharest – august 2020

50% of schools operate in two or 
three shifts

Overcrowded classrooms high 
class size in pre-primary and 
primary levels

Lack of space

682 school buildings

Schools built before 1977 not 
consolidated

Preschool -88% exceed 20 
children per class
Primary – 65% exceed 25 st per 
class
Lower secondary -14% exceed 
30 st per class
Upper secondary – 30% exceed 
30 st per class

22% affected by two 
earthquakes (<1941)
49% affected by one 
earthquake(<1977)
13% built between ’77 and 
’00
15% built after 2000

17 %, 65 needs 
consolidation out of 386 
school units
24 high-schools
24 elementary schools
17 kindergartens

Lack of access for people with physical disabilities
Only 19% of school buildings have a disability-access 
toilets.

340 buildings
50% are more 
than 50-years-
old buildings
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Before and after?

Crowded school New approach

School reopening in fall 2020



Approach for school reopening

50% of schools are overcrowded, operating in 
two/three shifts
Overcrowded classrooms where younger kids learn-
from 65% in primary to 85% in pre-primary. 
44 % of students in Bucharest lack digital devices
45,000 students (17%) learn in buildings not 
retrofitted, at high seismic risk
School closure is equivalent to a loss of 15% of 
future GDP 
1 in 4 teachers lack ITC skills, national average
Learning inequalities are reinforced by the school 
closure, vulnerable (poor, roma, disabled) kids are 
more affected by Covid-19 crisis

• Control the community spread and then open 
schools thoughtfully

• Younger children – preschoolers and primary 
students, including SEN students should attend 
school in person, as online learning is ineffective 
for them. School is also a socio-emotional support 
and the best facilitator of learning (including 
through peers).

• Follow the recommendation received from Public 
Health Institute experts: more testing, regular 
checks, smaller and shorter classes, and average 
time spent in school, longer breaks, wearing 
masks, physical distancing.

• Create adequate learning space - Learning in one 
shift, individualized classrooms, less than 25 
students per class of 52 sm to allow 1.5m between 
students, new modular temporary classrooms

Challenges



School reopening scenarios
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Hybrid readiness 
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In person readiness

ready half-ready not-ready

Hybrid scenario entails fully in-person reopening in kindergartens and primary and half in class/ half online 
for secondary- rotation at 2 weeks;
In-person scenario- all students at school, staggered program, less than 25 students in the class;
More kindergartens ready to open in person, less primary and secondary schools, in both scenario;
High schools ready to reopen hybrid and not in person, due to large size, and multiple shifts.
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SCHOOL READINESS / IN-PERSON 
Hybrid
Type schools students %students
ready 111 71404 28%
half-ready 129 118801 47%
not-ready 21 28953 11%
N/A 125 33040 13%
Total 386 252198 100%

in person
Type Total students %students
ready 145 45336 18%
half-ready 125 76149 30%
not-ready 116 130713 52%
Total 386 252198 100%

School reopening scenarios

38% of schools ready to open-in person, 61% ready to open hybrid Only 
18% of students are enrolled in schools ready to open in person, and 28% 
of students enrolled schools in hybrid mode.
Are we then digital ready to learn from home?



School reopening scenarios
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Schools High schools +

Digital 
readiness Students 

inadequate 
access units

High schools + 91,400 40,241 100 44%
Schools 121,710 53,761 161 44%

The high percent (44) of students who have no connection 
at home will be needed to learn in-person at school; not 
even the hybrid scenario is adequate. The numbers are 
huge, both in schools and high schools.
The three scenarios should complete each other, and any 
option adequate for reopening must be complemented; as 
such, all children have access to learning.
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School reopening scenarios

the ones that are most vulnerable – Roma, SEN, disabilities and poor- must be prioritized with digital 
equipment, in any of the scenarios 
In the hybrid model, secondary students are a priority especially for schools that are not ready to open
In the in-person model, even primary students ar ea priority if the virus outbreak closes the schools.



School reopening needs of investments
In Bucharest

needs unit unit price value
portable classroom units (preschool 
and primary) 388 $      25,000 $     9,700,000 
portable classroom units (lower and 
upper secondary) 515 $      25,000 $   12,875,000 
digital devices 94,000 $           600 $   56,400,000 
schools need retrofitting 65 $    350,000 $   22,750,000 
schools need repairs and rehabilitation 83 $    100,000 $     8,300,000 
teachers preschool and primary (gross 
salary/2 years) 470 $      44,400 $   20,868,000 
care, auxilliary (IT, cousellors and 
administrative personnel 722 $      37,200 $   26,858,400 

total $ 157,751,400 



Kindergarten – new arrangement
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Kindergarten – new arrangement





Recommendations to invest 
We need to invest in the School of 
the Future.
Learning space influences the 
school climate, teaching, and 
learning outcomes.
Move from traditional space 
paradigm to flexible and innovative 
space to offer formal, informal, or 
non-formal learning.
Use colors, personalization, 
friendliness &collaborative 
approach, be intuitive, think of 
students. 



THANK YOU!

We need CHILDREN to feel physically and socio-emotionally 
SAFE in our SCHOOLS!

We need our CHILDREN to be respected and protected in 
QUALITY learning spaces!


