
Practitioners’  
Call to Scale Urban Resilience
The world is shifting fast. Planetary boundaries are being breached, conflicts 
are rising and technology is reshaping how societies function. These forces are 
changing how we live and testing city systems faster than they were built to 
adapt.

Yet across regions, cities have established the roles, partnerships and solutions 
that protect people every day. A decade of resilience practice has shown 
cities what works. They have built plans that connect climate, health, social 
and economic priorities, strengthened neighbourhoods, restored nature and 
developed the tools and collaborations that help them make clear decisions 
under pressure.

of R-Cities 
members now have 
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of resilience officers 
report having the skills 

they need to lead
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other cities speeds 
up action

76%



Cities have built this practice through steady work. Every day, teams find 
ways to keep communities functioning, respond to rising pressure and adjust 
as conditions change. Their lived experience has shaped how resilience is 
understood and practiced worldwide, creating the foundations for what the 
world needs today: resilience at scale.

But the pressures on cities are rising. Heat is intensifying, infrastructure is 
ageing, costs are increasing and inequalities are widening. Health systems are 
stretched and many cities face demands that exceed their resources. 

How we navigate this complexity depends, more than ever, on cities. Across 
the global community of practitioners, the knowledge already exists. Cities, 
networks and partners have developed practical solutions tested in different 
contexts and shaped by lived experience that are already delivering real 
impact. These solutions are proven, grounded in community priorities and are 
protecting lives, strengthening systems and reducing long-term costs.

Their progress shows what is possible and also reveals the limits of what cities 
can shoulder without stronger support around them. Cities are leading with 
focus and capability, but the pressures they face continue to grow.

Cities cannot do it alone. They 
need a stronger ecosystem, so 
proven solutions can reach more 
people and support communities 
everywhere.

This Call to Action is directed at governments, funders, financial institutions, 
universities, civil society, technical partners and networks. We all plays a part 
in creating the enabling ecosystem that helps cities bring proven solutions 
to more people. The task is to remove barriers, align behind city priorities and 
create the conditions for resilience to grow at scale. 

More than 100 contributions from practitioners helped us build a shared map of 
solutions that are helping cities build resilience. The Solutions Map, developed 
at the Resilient Cities Forum, brings together what cities are already delivering 
and highlights the enablers that make this possible.



The Call outlines six areas where commitment is needed. These are the 
enablers that allow cities to move from steady progress to broad, lasting 
change:

1 Strengthen resilience 
leadership and 
governance
Cities need durable roles, mandates 
and cross-department structures that 
sustain resilience beyond political 
cycles. Partners can reinforce this by 
supporting institutional leadership 
inside government and aligning 
national and local priorities.

Expand access to 
finance for resilience
Cities know where investment is 
needed, but often face barriers in 
accessing the instruments, early-
stage resources and risk-sharing 
mechanisms required. Funders and 
financial institutions must help unlock 
capital, scale technical assistance 
and back city-led priorities.

3

Make resilience 
integral to urban 
planning and 
development
Resilience must be built into planning, 
regulation and investment choices. 
Cities need support to use risk-
informed planning tools, integrate 
climate and social priorities and align 
long-term development pathways 
with resilience goals.
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4Accelerate delivery 
through community-
centred solutions
Neighbourhoods must be rooted 
in resilience  Cities need support 
to scale proven local interventions 
— from improving public spaces 
to creating community hubs and 
nature-based cooling — ensuring 
communities benefit directly from 
resilience investments.

5

Equip city institutions 
with the skills, tools and 
knowledge to lead
Resilience depends on people. 
Cities require ongoing training, 
technical expertise and professional 
development so city teams across 
planning, finance, engineering and 
health can manage complex risks and 
deliver effectively.

Strengthen 
collaboration, 
knowledge exchange 
and collective action
Cities learn fastest from one 
another. Expanding peer networks, 
Communities of Practice and cross-
regional collaboration will accelerate 
adoption of proven solutions and help 
cities leapfrog common barriers.
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Resilience succeeds when it strengthens 
people’s safety, health and wellbeing, and 
delivers benefits across neighbourhoods, 
systems and institutions. 

Cities have built the proof. Scaling resilience 
now depends on our collective action.

This Call to Action invites 
governments at all levels, 
funders, civil society, 
universities, networks and 
the private sector to align 
behind city priorities and 
help turn proven solutions 
into lasting, systemic 
change. Together, we can 
accelerate resilience at 
the speed and scale this 
moment demands, so 
communities everywhere 
are safer, healthier and 
better prepared every day.

The decade ahead 
demands a clear direction 
and shared purpose.

THIS CALL TO SCALE 
SETS THE DIRECTION. 
THE ECOSYSTEM 
MUST NOW ACT.

practitioner 
contributions

100+

reviewed 
city cases

150+

cities 
represented

45+



Those contributing to this Call to Action are united 
by practice, not theory. We are a diverse global 
community that has built, tested and advanced 
resilience on the ground for years. Across roles, 
sectors and regions, we are shaping the next 
generation of resilience solutions together.

THE COALITION OF 
PRACTITIONERS 

ACCRA
Evans Asamoah Adjei – Chief Resilience & Sustainability Officer

ADDIS ABABA 
Dr Eshetayehu Kinfu – Head of the Strategic Programs Management, Mayor’s Office

ATHENS
Nikos Chrysogelos – Deputy Mayor

BARCELONA
Eduardo Carrasco – Chief Resilience Officer
Mar Jiménez Carreté – Commissioner for Barcelona City Council

BROWARD COUNTY
Dr Jennifer Jurado – Chief Resilience Officer 
Beam Furr – Mayor

BUENOS AIRES
Ana Ciuti – Undersecretary for International Relations

CALI
Catalina Baquero Santacruz – Chief Resilience Officer & Mayor’s Advisor 

CAPE TOWN
Helen Davies – Director, Risk & Resilience and Chief Resilience Officer



CHENNAI 
Krishna Mohan Ramachandran – Chief Resilience Officer 

DUBAI 
Ahmad Burqibah – CEO, Dubai Resilience Center 
Yasser Mohammad – Dubai Resilience Center 
Mohammad Almas – Dubai Resilience Center 

GLASGOW 
Duncan Booker – Chief Resilience Officer 
Susan Aitken – City Council Leader & Chair of the R-Cities Board of Directors 

GREATER MANCHESTER 
Kathy Oldham – Chief Resilience Officer 
Mark Atherton – Director of Environment  

GUADALAJARA METROPOLITAN AREA 
Martha Patricia Martinez Barba – General Director, Institute of Planning and Development 
Management & Acting Chief Resilience Officer 

LAGOS 
Dr. Folayinka Dania – Chief Resilience Officer 
Olayinka Modupe Ojo – Permanent Secretary of the Ministry of Economic Planning and Budget, 
Lagos State   

LONDON 
Katherine Richardson – Director of Resilience 
Kristen Guida – Head of Strategy, Prevention & Community Resilience 
Michele Vianello – Senior Policy Officer Urban Resilience 

MEDELLIN 
Lina Murillo – Public Policy Observatory Lead 

MELAKA 
Zuhaila binti Ahmad Zubel – Director of Town Planning Department, Chief Resilience Officer 
Mohamad Zulikhram bin Zulibrahim – Town Planning Officer 
Azren bin A. Karim – Strategic Planning, Urban Scale Studio 

MEXICO CITY 
Myriam Urzúa Venegas – Secretary of Integral Risk Management  
Norlang Marcel Garcia Arroliga – Chief Resilience Officer, General Director of Resilience   

MIAMI BEACH 
Amy Knowles – Chief Resilience Officer 

MONTEVIDEO 
Natalia Brener – Head of Territorial Planning, Dept of Planning 



MONTREAL 
Annick Maletto – Director of the Montreal Civil Protection Centre  
Louise Henault-Ethier – Chief of Adaptation, Resilience and Biodiversity at the Ecological 
Transition and Resilience Office

OAKLAND 
Daniel Hamilton – Chief Resilience Officer 

PARIS 
Léa Morfoisse – Chief Resilience Officer & Head of the Resilience Department for Ecological 
Transition and Climate 

PENANG 
Rajendran a/l P.Anthony – Mayor of Penang Island 
Mohd Bashir bin Sulaiman – Chief Resilience Officer and Director of Planning and Development, 
Penang Island 
Nurvainda Alisha Binti Sinnappan – Town Planner, Seberang Perai

RAMALLAH 
Ahmed K. AbuLaban – City Director, Chief Resilience Officer 
Issa Kassis – Mayor 

RIO DE JANEIRO 
Rafael Lisboa – Special Advisor on Strategic Communications and International Relations 

SAN FRANCISCO 
Brian Strong – Chief Resilience Officer

SANTA FE 
Eduardo Rudi – Secretary of Urban Development 
Lucila Garcia – Acting Chief Resilience Officer, Director of the Cooperation, Investment, and 
Foreign Trade Agency 

SALVADOR 
Ivan Euler – Acting Chief Resilience Officer, Secretary of Sustainability, Resilience, and Animal 
Welfare

SEMARANG 
Muhammad Luthfi Eko Nugroho – Chief Resilience Officer & Deputy Head of Regional 
Development Planning 

SYDNEY 
Melinda Dewsnapp – Chief Resilience Officer 
Monica Barone – Chief Executive Officer 

QUITO 
Mónica Reinoso Paredes – Acting Chief Resilience Officer & Environmental Fund Executive 
Director 



VANCOUVER 
Katia Tynan – Chief Resilience Officer 

VEJLE 
Julie Halkier Nilsson – Executive Chief Resilience Officer & Chief of Staff 
Tinus Elsig – Acting Chief Resilience Officer 

PARTNERS’ 
ARCADIS

Professor Samer Bagaeen FRTPI FRICS FICE – Technical Director, Town Planning & Stakeholder 
Capability 

ARUP 

Jo Da Silva – Global Sustainable Development Director 
Jose Ahumada – Senior Consultant 

BUPA

Glyn Richards – Director of Sustainability
Mar Soro – Head of Sustainability Advocacy and Partnerships

CLIMATE RESILIENCE INSTITUTE, UNIVERSITY OF MIAMI 

Michael Berkowitz – Executive Director 

CLIMATE RESILIENCE FOR ALL

Emma Howard Boyd – Chair, London Climate Resilience Review and Co-Chair

C40 CITIES

Sachin Bhoite – Director of Climate Resilience

DELTARES

Hans Gehrels – Strategic Advisor and Urban Resilience Lead
Nishchal Sardjoe – Manager Urban Resilience and Spatial Transformation

ECOTRICITY & GREEN BRITAIN GROUP

Dale Vince, OBE – Founder

EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT 

Lin O’Grady – Deputy Director  

FSD AFRICA

Kelvin Massingham – Director, Adaptation and Resilience
Jonathan Israel – Senior Programme Manager

ICLEI 
Mark Hidson – Deputy Regional Director of ICLEI Europe 
Angeliki Konsta – Resilience Expert 



JACOBS
Susy Torriente - Global Principal for City Resilience 

JBA CONSULTING
Phil Emonson – Technical Director and Climate Resilience Transformation Lead

OPEN SOURCE TOOLS FOR CLIMATE ADAPTATION & RESILIENCE (OSCAR)
Truman Semans – Founder and CEO

RESILIENT CITIES CATALYST
Konstantina Karydi – Managing Director; VP, Climate Change Hub, Greece; MCAP Secretariat

SMARTCITIESWORLD
Chris Cooke – Founder and CEO
Paul Wilson – Chair, Advisory Board

THE CONDUIT
Paul van Zyl – Co-Founder, CEO
Julia Okatz – Director, FloodAction Coalition

THE UNIVERSITY OF MANCHESTER
Professor Duncan Shaw – National Consortium for Societal Resilience [UK+]

YALE SCHOOL OF PUBLIC HEALTH AND THE YALE CENTER FOR CLIMATE CHANGE AND HEALTH
Jeannette Ickovics PhD – Professor

THE TEAM AT THE RESILIENT CITIES NETWORK

https://resilientcitiesnetwork.org/about-R-cities/#our-team

